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Our Catoosa Now: $20.5 Million Bond for New &
Improved Public Safety Facilities

Client Profile: Public safety was a concern for the City of Catoosa prior to'its April 5, 2022, bond
election. Facilities were past the point of repair, too small to accommodate new growth, and,
outside of central Catoosa—Ileaving first responders waiting at rail crossings and placing them
less-than-ideal distances from emergencies. A new, well-sited public safety complex would cut
response times, boost police and fire efficiency, improve community safety, expand emergency
access, and support future growth.

Strategic Objectives Desired Outcome: Secure
Synthesize critical but complex information majority voter approval of a

to inform the public through the Our $20,500,000 general obligation
Catoosa Now campaign. bond for a new public safety

* Help voters identify with growing public complex.
safety needs.

¢ Show the City's dedication to Catoosd's
safety now and long-term, and the
benefits of a new public safety complex
for police and fire.

¢ Educate voters on the process of a
bond election, the daily impact of a tax
increase, and proposed solutions.

¢ Equip citizens with the information
necessary to cast an educated vote.
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Tactical Execution
Based on the strategic objectives, the Crossroads team developed and
executed a tactical plan that included:

¢ Campaign identity and logo creation.

e Website design and development—the Our Catoosa Now website became the hub for all
campaign-related information.

® Production of four informational videos —to highlight the challenges posed by existing

infrastructure and the benefits a new public safety complex would provide.

¢ Social media plan development and execution—to ensure the bond election remained top of
mind for citizens.

e Public meeting planning and facilitation—Catoosa held two public meetings to provide

citizens with an opportunity to learn more about the campaign and ask questions.

* Ongoing advice and consultation for public officials and city staff.

Results

« $20,500,000 bond approved
with 66% voter approval

Construction for the Hamby
Lynch Public Safety Complex
began in February 2023

Police and fire personnel
began operations at the new
complex in September 2024

www.OurCatoosaNow.com
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